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• Introductions

• Meeting Purpose

• Project Objective

• Yosemite Community College District Journey and Project 

Milestones

• Target Launch Expectations

• Next Steps

Agenda



Project Objective
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 Objective

 What is Yosemite Community College District primary objective(s) to Onboard 

to Modern Campus?

 To redesign current website to modernize and provide an improved engaging presentation and 

experience to all site visitors including new prospective students, current students, faculty and 

staff, and the community.

 To implement Omni CMS Calendar, Blogs, and Faculty Directory.

 Are there any other priorities we should be targeting to achieve?
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ONBOARDING

Yosemite Community College District's Journey with Modern Campus

• Requirements
• Development
• MC Training
• Testing

Emily Ralston and MC Dev Team

• Estimate
• SelectionSELECTION Account Manager– Michael Monina

ONBOARDING

• Go Live Preparation
• Award-Winning Support
• Ongoing Omni CMS Training

NURTURING Customer Success and Training Teams

• Account Management
• Best Practices to Achieve Goals
• Optional Modules/Services 
• Agreement Changes/Renewal

ONGOING Account Manager – Michael Monina
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Yosemite Community College District’s Journey with Modern Campus

Server
• Web Server: 

Self-hosted

Design (Vision 
Point)

• HTML, CSS, JS, 
etc.

• Accessibility 
testing

• Validation 
testing (W3C)

MC Func Spec
• Ensure 

templates are 
provided as 
needed.

REQUIREMENTS

Scheduling 
development 

Development 
begins

Weekly Status

Development 
Delivery 

Documentation

MC Training:

Web-based 
sessions

End to end 
testing of:

• Templates
• Modules

Yosemite 
Community 
College District:

Manual creation 
of content & 
Prepare pages 
for Go-live! 

DEVELOPMENT MC TRAINING TESTING CONTENT PREP 

~ 8-12 weeks ~ 2-4 weeks~ 1 week

~ 15-25 weeks

ONBOARDING

~ 4-8 weeks



 Launch Date

 What is Yosemite Community College District’s Tentative Go-Live date right now?

 It was mentioned by the Sales team as ASAP, without compromising the overall results.

 Are there any other considerations we should account for in our Go-Live planning?
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Project Timeline



Next Steps

1. Follow-up email to the kickoff call, including project documentation and 
scheduling of weekly meetings

Modern Campus

2. Monthly Orientation Training Modern Campus

3. Delivery of Server Credentials to Modern Campus Yosemite Community College District

4. Vision Point/Yosemite finalizing creative design Vision Point/Yosemite

5. Delivery of HTML/CSS to Modern Campus Vision Point/Yosemite

6. Setup functional specifications review meeting Modern Campus/Yosemite

7



© 2022 Modern Campus. All rights reserved. |  moderncampus.com

Emily Ralston

Project Manager

eralston@moderncampus.com

805-738-7731


