
Progress Report
Yosemite Community College District - January 11, 2023

PROJECT NAME: Yosemite Community College District Website Redesign
PROJECT DURATION: November 2021 - February 2023

PROJECT OVERVIEW: VisionPoint will redesign mjc.edu, gocolumbia.edu, and yosemite.edu into recruitment engines

that deliver an improved user experience across devices with contemporary design, intuitive architecture, and fluid

navigation. These sites will meet the needs of prospective students and their families, current students, faculty and

staff, alumni, donors, community members, the press, and other stakeholders.

This project serves as Phase I of the redesign and will culminate in implementation-ready files for the redesign

websites of Yosemite Community College District, Modesto Junior College, and Columbia College.

PROJECT STATUS BY PHASE:

DEVELOPMENT

Task Status Responsible Due Date

Design Links
(For Reference)

● Columbia College
● Modesto Junior College
● District Site

Both N/A

Frontend
Development

Frontend development is finishing up VisionPoint 1/20

QA Testing
Quality assurance testing is underway and transitioning to
adjustments around 1/23
*QA will include accessibility testing and adjustments

VisionPoint In Progress

ADDITIONAL ITEMS TO DISCUSS:

VisionPoint is closed 1/16/2023

RECENTLY COMPLETED TASKS:

Task Status Responsible
Completion
Date

Design Approval
Client team reviewed final design adjustments
and provided official design approval to close
this phase.

YCCD 10/20
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https://xd.adobe.com/view/05980f11-e26c-47b6-9cdf-3c51c405308e-50cb/?fullscreen
https://xd.adobe.com/view/f9171cbf-815e-4b21-998d-8eb2477e7b32-ac44/?fullscreen
https://xd.adobe.com/view/f728456f-f3d7-4ba9-840c-1a0d66690389-a27b/?fullscreen


TIMELINE:

January
2023

February
2023

March
2023

April
2023

May
2023

June
2023

Front-End Development

VisionPoint QA Testing & Fixes

YCCD QA & Final Fixes

Handoff to Modern Campus

Not included in VisionPoint
SOW:

Items below this point are outside VisionPoint’s scope and
project management and should be used as a guideline rather
than a set timeline.

Content Editing, Content
Creation, Migration Prep

Modern Campus Back-End
Implementation

Migration

Final Preparation & Launch
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