Modern Campus 1/18/23
Next Steps:

Emily to coordinate with technical support to discuss the requirements for the
server/sites for this project.

Yosemite team to do a gap analysis to determine if they will continue to use their
current faculty directory solution or if they will transition to using Modern Campus’
faculty directory. We will continue to discuss this topic as needed.

Yosemite to continue migration discussion internally. Emily can schedule an additional
meeting to discuss the options for migration of content, if needed.

When design is final, Yosemite will forward the designs from Vision Point to Emily, who
will then schedule a Functional Specifications call.

Discussion Overview:

Emily Ralston will serve as your project manager as you work to get your site rebuilt in
Omni CMS, and she will serve as your primary point of contact for the duration of the
process.
Michael Monina is your account manager and will support you with any additional
needs for scheduling services even beyond the timeframe of this project.
Goals
o Yosemite wants to redesign current websites for 3 locations and provide an
improved experience to site visitors.
o Yosemite would like to implement consistent designs across all 3 sites for a more
cohesive website.
o Yosemite would like the sites to share templates so future changes to the
templates or CSS can be implemented in one place.
o Yosemite would like to integrate the sites to be housed in one account and set
user permissions so users can only access the site there are authorized to edit.

o The Yosemite team is currently working with Vision Point on the designs.
o The latest timeline update Vision Point provided Yosemite is the designs will be
available in early February for the Yosemite to test.
o The completion of the designs is still TBA. Yosemite will provide Emily updates on
the timeline when available.
Go-Live
o Yosemite is aiming for a go live in mid-summer 2023- This go-live is likely to
change as we move through the project and requirements are received.
o The go-live date needs to be mindful of student needs- registration, the end or
beginning of the semester, finals, etc.
= We will continue to discuss the go-live date during the project.
* The best times of the year to go-live would be mid-summer, October, or
February. These times will have the least impact on the students, faculty,
and staff.



