YOSEMITE COMMUNITY COLLEGE DISTRICT
Board of Trustees

2023-2024 GOALS/SPECIAL PRIORITIES

NOTE: The Goals/Special Priorities are not listed in the order of priority.

A. Support the colleges’ implementation of the Guided Pathway’s initiative, and construct
an integrated approach to student success through collaborative educational and
guidance that support each student from entry to successful transfer and/or attainment
of high-quality postsecondary credentials and careers.

B. Support and encourage existing and future partnerships with our K-12 partners through
College and Career Access Pathways (CCAP) Agreements and Dual-Enrollment, higher
education institutions, business, civic and non-profit organizations to promote and
support community college outreach efforts through our chancellor, presidents and the
Board.

C. Continue to make campus safety a priority through support of funding and improving
safety conditions on campus.

D. Foster an institutional culture that welcomes individuals from all backgrounds,
perspectives and walks of life, guided by our commitment to open discourse, academic

freedom, viewpoint diversity, and due process.

E. Supporting the Chancellor and Colleges in efforts to recapture/increase college
enrollment through ease of access and student success.
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