
YOSEMITE COMMUNITY COLLEGE DISTRICT, LEADERSHIP TEAM 

MEASURABLE GOALS FORM (ANNUAL) 

Evaluatee Name/Title:  

Evaluator Name/Title:  

Goals for the Period of:  
  

In collaboration with his/her supervisor, the Leadership Team member will identify one to three short-
term and/or long-term goals annually. (Examples may include but are not limited to: professional/ 
personal development, departmental improvements, and new projects.)  The evaluatee will also be 
asked to describe progress on previous year’s goal(s). 

Part I:  Previous Year’s Goals 

Goal 1:  

Progress:  

  
Goal 2:  

Progress:  

  
Goal 3:  

Progress:  

Part II:  New Goals 

Goal 1:  

Progress:  

  
Goal 2:  

Progress:  

  
Goal 3:  

Progress:  

 

 

 

 

 _________________________________   ______________   ______________________________   ______________  

   Evaluatee Signature Date Evaluator Date  
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