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YCCD Mission 
The Yosemite Community College District is committed to responding to the needs of our 
diverse community through excellence in teaching, learning and support programs contributing 
to social, cultural, and economic development and wellness. 

About the District 
The Yosemite Community College District (YCCD or District) includes two comprehensive, two-
year colleges -- Columbia College and Modesto Junior College -- and a Central Services unit.  
The District includes all of two counties (Stanislaus and Tuolumne) and parts of four others 
(Calaveras, Merced, San Joaquin and Santa Clara).  Geographically, the District is one of the 
largest in California, transecting more than 100 miles of the San Joaquin Valley from the Coast 
Range on the west to the Sierra Nevada on the east.  The boundaries encompass over 4,500 
square miles, serving a population of more than 550,000. 

In the 2024-25 academic year, there were approximately 28,750 students enrolled 
(unduplicated headcount), and the District employed a staff of approximately 1,800 (excluding 
student workers). 

Modesto Junior College (MJC) was founded in 1921 as one of the first junior college districts 
established in the state of California.  The college has two campuses approximately 1 ½ miles 
apart.  As an institution over 100 years old, the college strives to maintain the same dedication 
and service to its community that framed its beginnings.  The mission of MJC is: “Empowering 
students to discover opportunities and reach their goals through access to and inclusion 
in higher education.” 

Established in 1968, Columbia College serves the rural Mother Lode region in the foothills of 
the Sierra Nevada.  The college sits on 280 acres of forestland in Sonora.  The mission of 
Columbia College is: “Centered in the Sierra foothills, Columbia College offers students of 
diverse backgrounds many opportunities for discovery and success.  Through a supportive and 
engaging learning environment, students master foundational skills, explore their passions, 
attain degrees and certificates, and pursue career and transfer pathways.  We collaborate with 
surrounding communities to cultivate intellectual, cultural and economic vitality.  Columbia 
College inspires students to become inquisitive, creative, and thoughtful life-long learners.” 

YCCD staff and administrators are committed to ensuring that each student who enters 
Columbia College and Modesto Junior College, regardless of their educational development, has 
an opportunity to exit with the skills and education they need to achieve their goals. 
Employees of the colleges and district collaborate together to maximize the learning 
opportunities and successes for all students in the district. 
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State Budget and District Budget Assumptions 
The Tentative Budget is based on the Governor’s budget proposal released in January 2025. 

State Budget Process 

The Governor releases the next fiscal year’s proposed budget in January.  During the state’s 
budget development process, the Governor then releases the May Revise, which includes 
revisions to the budget based on any changes that have occurred between January and May, 
and allows the original budget to be evaluated based upon updated tax revenue projections 
following the April 15th tax deadline. 

The May Revise is then considered by both the Senate and Assembly.  Both houses then vote on 
their recommendations and any disagreements between the two houses are then resolved 
during conference committee.  The final budget is required to be approved by the state 
legislature by June 15th and the Governor signs the budget by June 30th. 

January 10th Budget 

The proposed state budget reflects a modest surplus of $363 million.  The prior year budget 
included a two-year budget planning process that addressed a projected deficit of over $30 
billion for 2025-26.  The budget reflects total reserve balances of approximately $17 billion, 
including $1.5 billion in the Public School System Stabilization Account.  The state General Fund 
shows a decrease of about 1.4% in expenditures for the budget year.  State General Fund 
expenditures are estimated at $229 billion.   

Each year, the state calculates a “minimum guarantee” for school and community college 
funding based on a set of formulas established in Proposition 98 and related statutes.  
Proposition 98 is estimated at $118.9 billion for 2025-26, which represents a decrease of 
approximately $265 million from the 2024-25 Revised state budget.  Proposition 98 funding for 
community colleges in 2025-26 provides about $359 million in ongoing budget adjustments.  
These budget adjustments include the following: 

• Cost of Living Adjustment (COLA) for the Student-Centered Funding Formula (SCFF) in
the amount of $230.4 million, which equates to a 2.43% increase

• Provide COLA for several categorical programs of $28.7 million
• Provide SCFF enrollment growth of $30.4 million
• Provide expansion of Rising Scholars Network of $30 million
• Create Common Cloud Data Platform for $29 million

One-time allocations for community colleges in 2025-26 amounts to $395 million for the 
following projects: 

• Statewide Technology Transformation $168 million
• Systemwide Common Cloud Data Platform $134 million
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• Expand Credit for Prior Learning $93 million

There were no significant changes to the SCFF included in the proposed budget.  The SCFF 
funding allocation remains as 70% base allocation, 20% supplemental allocation, and 10% 
student success allocation. 

May Revision 

The May Revision for the state addresses an estimated shortfall of $12 billion to balance the 
budget and provide for a prudent discretionary reserve.  The lowering of estimated revenues 
for the state relates to changes being implemented in Washington, D.C.  The May Revision does 
not incorporate any effect of federal cuts that are currently under consideration in Congress.  
The May Revision anticipates that stock market volatility will reduce stock-based compensation 
to the largest California-based technology companies.  However, as we have already seen 
during the month of May, the stock market (Dow and S&P 500) has clawed back all of the losses 
for 2025.  The May Revision revenue estimates may be significantly different compared to the 
actual revenues once the fiscal year is over.  The May Revision incorporates budget reductions 
($5 billion), revenue/borrowing ($5.3 billion), and fund shifts ($1.7 billion). 

The budget proposal for the California Community Colleges is significantly brighter than the 
overall state budget based on Proposition 98 resources increasing significantly from the 2023-
24 levels.   

For the community college system, adjustments include the following: 

• COLA for the SCFF at 2.30%
• COLA for several categorical programs
• Systemwide enrollment growth of 2.35%

One-time allocations remain limited: 

• $210 million to fully fund the SCFF in 2024-25
• $300+ million reduction in one-time projects proposed in January

The May Revision also includes utilization of $59 million from the Proposition 98 Rainy Day 
Fund and deferrals of $532 million to a future year. 

Information for the May Revise and the final adopted state budget will be incorporated into the 
Final Budget that will be presented to the Board of Trustees in September. 

Student Centered Funding Formula 

The District benefited from the protection of Emergency Conditions Allowance for the last 
several years, as enabled by California Education Code Section 58146.  The intent behind this 
protection was that districts should not lose Full-Time Equivalent Students (FTES) 
apportionment as a result of an emergency or extraordinary condition as created by the 
pandemic.   
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For YCCD, our base allocation, which makes up 70% of the SCFF, is funded on our FTES 
calculations over a three-year period of time, which will include 23/24, 24/25, and 25/26.  The 
District has now reached and exceeded the FTES level compared to our 19/20 calculation.  The 
May Revision should enable YCCD to claim all of the FTES growth achieved in 2024-25 and 
continue to plan for growth in 2025-26. 

The supplemental allocation represents 20% of the SCFF calculation and will be calculated on 
the 24/25 headcount of AB540 students, Pell Grant recipients, and Promise Grant recipients.  
This calculation is based on one year only, unlike the base and student success portions of the 
SCFF.   

The student success allocation represents 10% of the SCFF calculation and is based on a number 
of factors, including degree attainment, transfer, attainment of a living wage, and other factors.  
This allocation is based on a three-year average, which will include 22/23, 23/24, and 24/25. 

Resource Allocation Model 

The allocations to the colleges and Central Services in this budget are based on the Resource 
Allocation Model (RAM) that was developed through the District Fiscal Advisory Council (DFAC).  
DFAC is an advisory council to the Chancellor, and its membership consists of all constituency 
groups of the District.  The RAM was in a pilot phase for several years as DFAC worked through 
several important topics.  The RAM received constituency group approval during the 2024-25 
fiscal year.   

The RAM allocates resources to Columbia College and Modesto Junior College based on their 
earnings under the SCFF metrics and Central Services based on its share of costs.  Additionally, 
institutional costs are deducted before resources are allocated to the three sites.  Institutional 
costs are those expenditures for items that are used district-wide, such as insurance premiums 
or software subscriptions. 

The allocations to Columbia College and Central Services have exceeded their “fair share” of 
funding as calculated by the RAM.  The RAM was created to align resource allocation with the 
newly implemented SCFF.  In order to more appropriately allocate the SCFF earnings, Modesto 
Junior College should be allocated new resources made available to the District.  It is expected 
that Modesto Junior College will continue to receive a larger share of the overall district budget 
as additional resources become available.  The Tentative Budget does not reflect an on-going 
allocation to Modesto Junior College.  However, a one-time allocation to Modesto Junior 
College in the amount of $3.1 million to support the cost of the schedule is included in the 
Tentative Budget. 

DFAC created a fund balance reserve procedure during the 2020-21 fiscal year.  Each site is 
allowed to retain 75% of savings at the respective site, with 25% reverting back to the 
unrestricted general fund balance.  This process allows the colleges and Central Services to plan 
for large purchases, avoid unnecessary end-of-year spending, and implement new projects 
based on site-specific planning and spending priorities.  For the 2025-26 fiscal year, the 



7 Tentative Budget       Yosemite Community College District 

Tentative Budget includes a significant portion of the available site-specific reserves being spent 
by Modesto Junior College, Columbia College, and Central Services.  This amount will be 
updated at the Final Budget. 

YCCD Budget 

The Tentative Budget utilizes a deficit factor of 2.00% that will be applied to overall 
apportionment, which is a decrease from the prior year budget.  This deficit factor amount will 
allow the District to conservatively budget revenues in case there is a decrease in state revenue 
collections.  Ongoing discussion of a recession and high interest rates could impact revenue 
collections for California. 

The Tentative Budget has incorporated the negotiated compensation model salary schedule 
increase for the Yosemite Faculty Association (YFA).  The model requires the YFA salary 
schedule to be at or above the median salary among all California community colleges.  The YFA 
salary schedule will increase by a rate of 8.7090%. 

Salary increases for the California School Employees Association Chapter 420 (CSEA), Leadership 
Team Advisory Council (LTAC), and Executive employees are currently being negotiated and will 
be updated at the Final Budget.   

Salary and benefit changes associated with step/column/longevity, other fringe benefit 
changes, and classification review estimated costs have been included in the Tentative Budget.  
The pension rate for PERS has decreased slightly for the 2025-26 fiscal year and those savings 
will be reflected in the Final Budget.  

All eligible employees of the District are budgeted to receive medical benefits at a maximum 
rate of $2,200 per month.  Premiums for dental, life, workers compensation, and 
unemployment insurance are expected to remain similar for next year.  

The Tentative Budget removes the annual retiree health benefits trust contribution of $1 
million.  The trust is well funded, and contributions based on active employee payroll continue 
to be made. 

Institutional cost increases for utilities are reflected in the budget.  Insurance costs are 
expected to increase, but those changes are not yet known.  Insurance costs will be adjusted at 
the Final Budget.  Total Cost of Ownership amounts for Facilities and IT continue to be 
allocated, but they have now been moved to one-time allocations.  Additional one-time 
allocations for facilities improvements will be included in the Final Budget based on available 
reserves.  

The colleges continue to support free parking for students with COVID Block Grant resources 
while the District builds in ongoing funds to support this endeavor.  Additional funding will be 
needed to support this in an ongoing manner in future years. 
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The needs of the District are many, and while it is a challenge to adequately meet all, YCCD 
strives to make progressive steps toward funding for infrastructure, facilities maintenance, 
technology innovations, and security/public safety.   
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Tentative Budget 

Based on the January Governor’s Proposed Budget, Yosemite Community College District used 
the following assumptions to build its Tentative Budget: 

Revenue Assumptions 

• Total Unrestricted General Fund Revenue - $163,409,328

1) Total Computational Revenue 
• 2.0% Deficit Factor

$ 152,251,708 
<$3,045,034> 

2) State Mandated Block Grant 586,416 
3) Part-Time Faculty Allocation 382,133 
4) Part-Time Faculty Office Hours 224,800 
5) Enrollment Administration Fee 316,500 
6) Lottery 3,455,606 
7) Non-Resident Tuition 690,000 
8) Interest Income 2,000,000 
9) Enrollment Fee - Baccalaureate 40,000 
10) Other Local Revenue 250,000 
11) CalSTRS On-Behalf Payment 4,000,000 
12) Full time faculty 2,257,199 
13) Total Revenue $ 163,409,328 
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Expenditure Assumptions 

• Total On-Going Unrestricted General Fund Expenditures – $163,386,425
• Total One-Time Unrestricted General Fund Expenditures – $10,313,970
• Total General Fund Expenditures - $173,700,396

1) Base Budget  1 $ 152,422,156 
On-Going Augmentation to the Base Budget 

2) Estimated Health Increase 860,754 
3) Cover longevity and step and column movement 1,164,011 
4) PERS and STRS rate increases/decrease 196,263 
5) Classification & Review (LTAC & CSEA) 1,072,267 
6) YFA Salary Increase of 8.709% 5,144,570 
7) Changes to Institutional Costs 226,405 
8) Additional Contract Negotiations - Estimated 2,300,000 
9) Total On-Going Unrestricted General Fund Expenditures $163,386,426 

One Time Augmentations 
10) Site Specific Reserve Carryover 5,068,524 
11) IT TCO & Web Design Carryover 579,968 
12) Facilities and IT TCO 1,500,000 
13) MJC PTOL Schedule One Time Allocation 3,165,478 
14) Total Expenditures $173,700,396 

1  Base Budget is prior year ending budget less one-time allocations. 
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Fund Balance Reconciliation 

1) Estimated Beginning Fund Balance $ 44,523,444 
2) Total Revenue 163,409,328 
3) On-Going Expenditures <163,386,426> 
4) One-Time Expenditures <10,313,970> 
5) Change in Fund Balance <10,291,068> 
6) Ending Fund Balance    $34,232,376 

Sources of Information: 
Association of Chief Business Officials 
California Community Colleges Chancellor’s Office 
School Services of California 
Office of the Governor 
Community College League of California 
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General Fund Description 

The General Fund is the primary operating fund of the district.  It is used to account for those 
transactions that, in general, cover the full scope of operations of the district (instruction, 
administration, student services, maintenance and operations, etc.).  All financial resources, 
and transactions, except those required to be accounted for in another fund, shall be 
accounted for in the General Fund. 

Examples of activities that should not be accounted for in the General Fund include non-
instructional expenditures of the district’s child development program, food service, or farm 
operations, which are accounted for within the Special Revenue or Enterprise Funds as 
determined by the district governing board.  Similarly, resources used for major capital outlay 
projects, including Scheduled Maintenance and Special Repairs, are accounted for in a Capital 
Projects Fund.  The accumulation of resources for the repayment of long-term debt will be 
accounted for in a Debt Service Fund. 

For purposes of flexibility, the district may establish any number of subfunds or accounts to 
constitute its General Fund; however, for financial reporting, these must be consolidated into 
either the Unrestricted Subfund or Restricted Subfund.  The Unrestricted Subfund is used to 
account for resources available for the general purposes of district operations and support of its 
educational programs.  The Restricted Subfund is used to account for resources available for the 
operation and support of the educational programs that are specifically restricted by laws, 
regulations, donors, or other outside agencies as to their expenditure. 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

District Total 
Unrestricted General Fund 



14 Tentative Budget       Yosemite Community College District 

YOSEMITE COMMUNITY COLLEGE DISTRICT 

Modesto Junior College 
Unrestricted General Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Columbia College 
Unrestricted General Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Central Services 
Unrestricted General Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Institutional Costs and Other Expenditures 
Unrestricted General Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

      District Total 
Restricted General Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Modesto Junior College 
Restricted General Fund 



20 Tentative Budget       Yosemite Community College District 

YOSEMITE COMMUNITY COLLEGE DISTRICT 

Columbia College 
Restricted General Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Central Services 
Restricted General Fund 
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Capital Projects Funds Description 

Capital Outlay Projects Fund 

The Capital Outlay Projects fund is used to account for the accumulation and expenditure of 
moneys for the acquisition or construction of significant capital outlay items, and Scheduled 
Maintenance and Special Repairs (SMSR) projects.  In general, this fund shall be established 
and maintained in the appropriate county treasury and moneys shall be used only for capital 
outlay purposes.  

The Capital Outlay Projects fund is used to account for the receipt and expenditure of state 
funded capital projects and scheduled maintenance projects.  As legal and contractual 
requirements will vary from one project or class of projects to another, an individual capital 
outlay project subfund may be established for each authorized project or bond issue as 
necessary.  However, in reporting fund balances and operations in the Annual Financial and 
Budget Report (CCFS-311), all capital outlay projects are to be combined.  
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Capital Outlay Fund 
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Special Revenue Funds Description 
Special Revenue Funds are used to account for the proceeds of specific revenue sources whose 
expenditures are legally restricted.  In general, Special Revenue Funds encompass support 
services that are not directly related to the educational programs of the colleges. 

If recovery of the cost of providing such services is not the objective of the governing board, the 
activities may be recorded in Special Revenue Funds.  However, if the district engages in 
business-type activities (e.g., farm operations and cafeteria), where the intent is to recover, in 
whole or in part, the cost of providing goods or services to beneficiaries, the activities should be 
reported in Enterprise Funds. 

Activities such as cafeteria, child development, and farm operations may provide non-
classroom instructional or laboratory experience for students and incidentally create goods and 
services that may be sold.  In the process of creating the incidental goods or services, 
expenditures are incurred in addition to those necessary solely for the educational benefit of 
students.  These expenditures are charged against revenue received as a direct result of the 
operations and, thus, not accounted for as part of the General Fund. 

However, the expenditures for providing instructional activities related to services that are 
accounted for in Special Revenue Funds should be recorded in the General Fund.  For example, 
a food service program that makes and sells goods to the public as part of the curriculum would 
record the direct cost of instruction (instructional salaries and wages and other related costs) in 
the General Fund and the cost of the materials used in the preparation of goods for sale in a 
Special Revenue Fund. 

Special Revenue Subfunds 

Cafeteria Fund 

The term “cafeteria” as used in this section is considered synonymous with the term “food 
service.”  

The Cafeteria Fund is the fund designated to receive all moneys from the sale of food or any 
other services performed by the cafeteria when recovery of the cost of providing such services 
is not the objective of the governing board.  If vending is an integral part of the district’s food 
service, the activity should be recorded in this fund.  However, the instructional activity 
associated with a program in food service, hotel management, or a related field, should be 
separately identified and recorded in the General Fund.  

The food served by cafeterias shall be “sold to the patrons of the cafeteria at such prices as will 
pay the cost of maintaining the cafeteria, exclusive of the costs charged against the funds of 
the community college district by resolution of the governing board” (CCR §59013).  “Costs 
charged against the funds of the community college district” may include the cost of housing 
and equipping the cafeteria and the cost of replacement of equipment and utilities if the 
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governing board elects to subsidize such costs.  The intent of CCR §59013 appears to be for 
food service operation to be cost recovery rather than a revenue-producing activity.  

If the district and/or college contracts for its cafeteria operations, and the contractor assumes 
all responsibilities for the operation, then the revenues, except for those which must be placed 
in a debt service fund, shall be treated as General Fund Unrestricted revenues.  If the 
operations are run by the associated students and then contracted out, the revenues would be 
treated as Associated Students Trust Fund revenues.  

Farm Operation Fund 

The Farm Operation Fund is the fund designated to receive all moneys from the sale of 
produce, livestock, and other products of any farm operation of the district.  Costs incurred in 
the operation and maintenance of such a farm shall be paid from this fund in accordance with 
the direction of the governing board.  
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Modesto Junior College 
Cafeteria Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Columbia College 
Cafeteria Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Modesto Junior College 
  Farm Operation Fund 
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Trust Funds Description 

Student Financial Aid Trust Fund 

The Student Financial Aid Trust Fund is used to account for the deposit and direct payment of 
government-funded student financial aid, including grants and loans or other moneys intended 
for similar purposes and the required district matching share of payments to students. 

Moneys for college work-study programs are not accounted for in the Student Financial Aid 
Trust Fund.  While the objective of college work-study programs is to provide financial 
assistance to students, services must be performed by students as a condition for receiving the 
money.  Such expenditures are salaries, not financial aid.  Thus, for accounting and reporting 
purposes, the disbursement of work-study moneys (excluding match) is recorded as General 
Fund, Subfund 12-Restricted expenditures for the activity descriptive of the services performed, 
rather than as student financial aid expenditures.  Expenditure of matching moneys is recorded 
in the same way, but as General Fund, Subfund 11-Unrestricted expenditures. 

All expenses incurred in the administration of the Student Financial Aid Trust Fund are an 
expense of the General Fund.  Moneys received by the district for administering student 
financial aid programs are to be recognized as income to the General Fund. 

Moneys other than district moneys, from governmental entities for direct aid to students, are 
recorded as revenues to the Student Financial Aid Trust Fund.  A district’s matching portion of 
direct student financial aid is shown as an interfund transfer to the Student Financial Aid Trust 
Fund.  

Associated Students Trust Fund 

The Associated Students Trust Fund is used to account for moneys held in trust by the district 
for organized student body associations (excluding clubs) established pursuant to EC §76060. In 
a multi-college district, such a fund may be established for each college’s student body. 
Organized student body associations formed as an auxiliary organization under EC §72670 et 
seq., fall under the Auxiliary Organization Requirements for Accounting, Reporting, and Auditing 
manual.  Student body moneys shall be expended in accordance with procedures established 
by the student body organization consistent with EC §76063.  

Student Representation Fee Trust Fund 

The Student Representation Fee Trust Fund is used to account for moneys collected pursuant to 
EC §76060.5 that provides for a student representation fee of two dollars ($2) per semester if 
approved by two-thirds of the students voting in the election.  The election shall not be 
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sufficient to establish the fee unless the number of students who vote in the election equals or 
exceeds the average number of students who voted in the previous three student body 
association elections.  One dollar ($1) of every two dollar ($2) fee collected shall be distributed 
to the Board of Governors to establish and support the operations of a statewide community 
college student organization.  One-dollar ($1) of every two-dollar ($2) fee collected is to be 
expended to provide for the support of governmental affairs representatives who may be 
stating their positions and viewpoints before city, county, and district governments and before 
offices and agencies of the State government.  The district may charge a fee to recover its 
actual cost of administering these fees up to, but not more than, seven percent of the fees 
collected and deposited.  

Student Body Center Fee Trust Fund  

The Student Body Center Fee Trust Fund is used to account for moneys collected pursuant to EC 
§76375 for the purpose of establishing an annual building and operating fee to finance,
construct, enlarge, remodel, refurbish, and operate a student center.  The fee may not exceed
$1 per credit hour and may not exceed $10 per student per fiscal year.  The fee may be
implemented only if approved by two-thirds of the students voting in a valid election for this
purpose.



31 Tentative Budget       Yosemite Community College District 

YOSEMITE COMMUNITY COLLEGE DISTRICT 

Modesto Junior College 
  Student Financial Aid Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Columbia College 
  Student Financial Aid Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Modesto Junior College 
 Associated Students Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Columbia College 
Associated Students Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Modesto Junior College 
 Student Representative Fee Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Columbia College 
 Student Representative Fee Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Modesto Junior College 
 Student Center Fee Fund 
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YOSEMITE COMMUNITY COLLEGE DISTRICT 

Columbia College 
 Student Center Fee Fund 


