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Special Priority  
 

• Monitor and expedite the progress of the General Obligation Bond Measure projects. 
 
• Establish a long term financial plan that includes increasing the District’s emergency and 

operational reserve. 
 
• Monitor and evaluate district efforts to increase student access and success. 
 
• Increase the Board’s knowledge and understanding of the District’s and state’s fiscal processes 

and condition. 
 
• Establish community outreach efforts to increase college enrollment of high school graduates. 
 
• Monitor and support full compliance with Accreditation standards for each district college. 

 
• Support a safe campus environment at all District locations. 

 
 


