Board Minutes Excerpt - Summer Work Schedule, Yosemite Community College
District, 2/2/93 Board Meeting

Board Item - Summer Work Schedule

In an effort to both conserve energy and reduce costs, a proposal to modify our summer
work schedule has emerged.

By moving to a 4-day work week (four ten-hour days), our energy savings would be at
least $30,000. By consolidating programs and services to fewer buildings, and avoiding
evening use of facilities, the savings could grow to as much as $80,000 to $100,000. It
was suggested that a decision be made early in order to allow for discussions as to
exactly what programs we can afford to offer in the summer.

It was moved by Dr. Bare, seconded by Mr. Allen, that the Board of Trustees approve
the concept of a 4-day work week for the summer of 1993, with details of the proposed
schedule to be brought back to the Board at a later date.

The motion carried unanimously.



