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With unemployment approaching double digits—community colleges
are working harder than ever and seeing residents of all ages turning to
us for educational and economic hope.

What's happening Iin
Fiscal Services

n September 2008, Fiscal Services The results of this survey are located

sent out a Satisfaction Survey toon the Fiscal Services web site,

everyone at YCCD, some 1,600www.yosemite.edu/fiscalservices The
employees, including part-time faculty andinformation we received will form the
staff. Our goals in issuing this surveybasis for improving our services to the
were to provide open, transparent commueolleges and therefore to our students. It
nication on fiscal issues and to ensure thatas suggested that we publish a newslet-
the colleges are properly providedter, which we will now do each semester.
with necessary services. The survey wa¥our comments are valuable and helpful
open for two weeks, during which timewhen provided in a constructive manner.
269 people responded for a response raflease feel free to let us know how we are

of about 17%. doing.

More Info on the Website

The Final 2008-09 YCCD Budgeis posted on the
Fiscal Services web site under Budget. Also alkela
is the most currently approved Audit Report, the

MJC Business Services &

Pirates Bookstore Temporarily YCCD Budget Allocation Model, a Finance Hand-
Relocating to West Campus— book, FAQs, and more info related to the YCCD
April 27-November 6, 2009 budget making process.
- StaffNet_available at www.yosemite.edu Have a Budget Question? _
under “Staff Resources” Check outBudget Frequently Asked Questioos the
_ Fiscal Services website. If you don'’t find yoursaer
Books on Reserve Program Available there, email Carrie_ Sampsorwith your question.
at MJC Library We'll get an answer for you, and we’ll add it teeth
Frequently Asked Questions for future reference.
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Getting the scoop from

Fiscal Services units

YCCD Fiscal Services has oversight of almost all the business functions of our
District. This includes risk management, contracts, Measure E, internal and

external audits, and more.

CONTROLLER'S OFFICE ~ FACILITIES ~
Providing Better Service... We are Focusing on Energy Efficiency
reviewing your comments from the Savings..Did you know that Facilities is
Fiscal Services Satisfaction Survey anddedicated to the “Go Green” concept?
thinking about ways to serve you better. Our District received $23,920 in rebates
One of the common themes=————————=--due to the more
to your responses was the efficient  lighting
desire to have more installed in the new
information available Performing and
online. Last fall,StaffNet Media Arts Center
was released which on East Campus.
includes lots of cool Replacing the old
features, including Lea energy guzzling
Balances and Budget Reporting. A chiller in the Student Center was also a
second round of features is planned for contributor.
release in the near future, including
online pay advices and web time and PURCHASING ~
entry. Stay tuned for more information!  Saving on District Energy Costs ..Did

you know that our energy cost for last
TRANSPORTATION ~ fiscal year was nearly $2.2 million? This
Keeping the Colleges on the year, we estimate at least a $250,000
Move.. Transportation has been working increase due to rate increases and new
hard to keep the colleges on the road.construction. Our costs exceeded $8,000
They look after more than 120 vehicles, per day for every day we were open for
including six buses that each travel over business. We also save that much per
75,000 miles a year. Recent legislation day for every day we are closed. Thatis
severely regulates air emissions from ON€ reason why we have time off during
diesel buses. This means that many ofthe Winter Break, and why we continue
our buses will soon be out of compliance © 90 10 a four-day workweek during the

with the law. Transportation staff have 223; 2: t?:aftéjn;gegn JZSErfciXVh_ei? V‘C’:
been working on this problem for nearly 9 ¥

. L keep our air conditioners off!
two years. Installing a new engine in an
old bus costs about $90.000. but If we could reduce our energy costs by

Transportation has worked out a deal® Mere 3%, we would save $66,000
with Contra Costa County to take a dollars based on last year's usage—even

couple of their extra (compliant) buses more based on what we project this year.
off their hands for a small fee. How can we save energy?

Report lights left on, and
turn them off when a room is

To check out StaffNet, go to
www.yosemite.edu
And follow these links
Staff Resources
StaffNet
Contact HelpDesk (x7800)
for help logging in

not in use. If they are always
on, report the building and/or

- room number.
Spring 2006 8334 . Do not use energy-hog
Fall 2006 12,363 appliances such as space
Spring 2007 14.234] heaters.
Fall 2007 23,846 If a room is too cold or too
Spring 2008 24,728 hot, report it.
Fall 2008 35,558]
Spring 2009 (as of 2/26/09) 16,406 doors are kept g
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air conditioning or heaters are
running.

Do you see water running
where it shouldn’t be? Call or
email me and let me know
where. Water costs are VERY
expensive.

For questions or concerns related to
Make sure that windows and energy, call Spence Cooper at 575-6536.



In the spotlight.....

MJC Business Services and MJC Auxiliary Services both report into Fiscal
Services. Columbia College’s Business Services and Auxiliary Services are
organized differently, reporting directly to the College President.

MJC BUSINESS SERVICES ~

We're Moving...During the heating, Major deposits and cash transactions - Large monetary deposits.

ventilation, and air conditioning will take place on the West Campus dur- - Cash box pick-ups and drop-offs.

(HVAC) replacement project in the East ing this time. Large deposit arrange- . Department pick-up of student

Campus Student Center, Business Seriments need to be made through the Busi- bus passes.

vices will temporarily relocate. The East ness Services office. . Auxiliary fund accounting and

Campus office will close from April 27 printing of checks.

until the first week in November. MJC Business Services . Adding value to Go Print cards.
Two members of our office will relo- Summer Hours Please send all MJC Business Services

cate to the Admissions office, located in MONDAY-THURSDAY mail to the West Campus.

the East Campus Student Center. The 2:30 A.M-5:30 PM _ _ _

rest of the office will move to the West oo We will continue to sell parking per-

Campus Business Services, located in CLOSED FRIDAYS mits for both staff and students on the
Yosemite Hall. —— East Campus as well as bus passes.
The following services will move from Field trip sign ups will continue to be on

the East Campus to the West Campus:  both campuses.

We will not be able to cash staff
checks on the East Campus during this

transition period. There is an ATM ma- - Disbursement of student checks  For questions or concerns, please con-
chine located on both campuses to assist such as financial aid, scholar- tact the Business Services Office at 575-
you. We apologize for any inconven- ships, and short-term loans. 6828.

ience this may cause. . Cash advance check pickups.

MJC BOOKSTORE ~

Books on Reserve Program ..This Bookstores need a sizable lump sum ofif they like. The books do not leave the
program was started by the Piratescash to invest in the purchase of eachlibrary. They are on reserve listed by the
Bookstore Text Department to help stu- title, and instructors must agree to useinstructor’'s name and section number.
dents who are having a difficult time the same book for at least four consecu- We are ver ited about thi i
with the cost of textbooks. There are tive semesters. If these hurdles are over- y excited about this pro
many reasons our students need assiseome, the next thing we must do is to get.gram because there was no monetary
tance with the cost of their textbooks. the student to return the book at the endlnvestment by the col_lege or Bookstore.
Some students are waiting for financial of the semester. This can be roblematicWe have the potential to reach more
9 p

aid and others for a pay check or to beat a community college. It was reported students than. a rental program because
eligible for a program to assist them. at the CACS (statewide bookstore con- we offer 16 fitles that have an average
The Bookstore staff put their heads to- ference) that universities and four-year cost of $113, the enrollment in these

gether and asked “what can we do toschools have a higher rate of return Onclasses number _more than 1,500 stu-
dents, and there is no cost to the student

impact the greategt____________________________book rentals than that of t0 use this proaram. The subiects on
number of sty Science Textbooks can run community colleges because reserve incIu[()je ?”nath' (three Ievefs) biol-
dents™? We looke: ' x Y of the differences in our : . ; '

ogy, biochemistry, chemistry, account-

at many ideas theMore than $200 new. The aver- populations. ¢ > -
ing, anatomy and physiology, and litera-

Z:iundbter:r;gstatzse ége student can end-up spend- After much c_onsideration ture. If these titles are readopted by in-

* ing $1,000 or more a semester we chose to implement a structors, the volume offered through the
The two idea on books. book loan program through library will grow each semester.

that seemed moSt—n—7—7————— the MJC Library. We solic-

workable were either a book rental pro- ited extra copies from textbook publish-

gram or a book loan program. The rental ers of our most populated class sections X

programs generally include two to ten and donated them to the library to have meet the nqeds OT our stpdents. If it

tittes and save the student between 40%on reserve. Students are able to go imoworks, we will continue to improve and

and 55% of the cost of a new book. the library and do their home work daily expand 't.t.)y securing more fitles in lar-
ger quantities.

The Bookstore staff will evaluate the
program each semester to see if it helps



YOSEMITE
YCCD Budget Approved by Board COMMUNITY

~ September 2008 COLLEGE

YCCD Board of Trustees approved the Final Budget on September 8, 2008, per Ed Code require- D I ST R I CT
ments, with the expectation that a revised budget would be necessary once the Governor signed

a balanced state budget.

n June 11, 2008, the Board of Trusteefall, and spring terms, and after the 2008-2009
adopted the 2008-2009 YosemiteState Budget revision is posted. Both Modesto
Community College District Tentative Junior College and Columbia College budgets
Budget. The 2008-2009 State of Californianclude an augmentation for FTES growth
Budget, which includes the Community Col-from the prior fiscal year.
lege Budget, had not yet been signed by the The District's 2008-2009 General Fund
Governor. Thus, the Budget as presented wasidget does not include COLA.
compiled using tentative State Budget esti- A contribution to the Retiree Liability Fund
mates. was made in fiscal year 2007-2008 and i
The District's 2008-2009 General Fundbudgeted in the 2008-2009 General Fun
Budget was prepared assuming 4% enrolime®udget in the amount of $500,000. An actua
growth over the prior year. One percent fullyial study was prepared that indicates the act
restores the District’'s FTES to the 2004-200%rially calculated amount needed to transfer
pre-decline FTES balance. An additional 3%he Retiree Liability Trust for 2008-2009. The
is for new growth over restored FTES. ThiBudget will be adjusted accordingly for this as

Chancellor
D. Roe Darnell, Ed.D.

Board of Trustees
Desirree Abshire

assumption may be modified based on studemtell. Pat Dean
enrollment at both colleges for the summer, Anne DeMartini
. . Linda Flores
2008-09 YCCD Budget Comparison (Unrestricted) :
Tom Hallinan
Mike Riley
Abe Rojas
$100,000,000
' Lauren Cisneros
$90,000,000

(Student Trustee)
$80,000,000

$70,000,000

$60,000,000 $52,679,082 $53,163,691
$50,000,000
$40,000,000
$29,802,942
$27,166,577
$30,000,000
$20,000,000 $13,785,984 $15,726,308
$7,634,441 N
$10,000,000 =

$ . .
MJC cc cs YCCD Total Executive Vice Chancellor

Fiscal Services
Teresa M. Scott

| OBudget O Expenditures as of 2/24/09 |

ur mission is to provide support for the busingssrations at Columbia College and Modesto

Junior College as well as oversee Districtwide latdigvelopment, financial responsibility and

accountability, and development of enrollment mamagnt strategies. The Executive Vice
Chancellor is the administrator over the Contridl@ffice, MIC Business Services, Purchasing, Facil

Yosemite Community College District
Fiscal Services
P.O. Box 4065

ties Planning and Operations, and Transportation. Modesto, CA 95352
Additionally, Fiscal Services is responsilie the administrative oversight of the Grants &ffibay- (209) 575-6531 (phone)

roll, the Child Development Training Consortium, MBookstore and Food Services, the District’s in- (209) 575-6562 (fax)

surance programs and risk management, construsgimnices, and contract services. sampsonc@yosemite.edu
The Executive Vice Chancellor plays a key inlaegotiations with the classified and facultydzan-

ing units. www.yosemite.edu/fiscalservices/



