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Despite drastic cuts to the State Budget—community colleges continue to work harder than ever to provide resi-
dentsof all ages with educational and economic hope while operating with less resources.

Budget Outlook

n July 28, 2009, Governor Schwarzenegger signe€#tiéornia Budget|

ajor features of the community colle
budget include:

Student fee increase from $20 to $2

Taking into account the major features of the ©atifa community col
leges budget (see insert), YCCD’s 2009-2010 budgstides a revenue shortf
of approximately $7.2 million. The workload measueduction results in 3.75
less funded FTES in fiscal 2009-2010, which trateslao about 670 FTES.

The colleges and the Central Services units maée dats in the 2008-20(
year based on a deficit reduction plan put in plseeeral months ago by colle
and District budget committees. The budget savoagsied over from the 200
2009 fiscal year were enough to offset the 200992@¥enue shortfall. Howevg
this is a one-time solution, and the revenue anukediture projections for th
2010-2011 fiscal year result in a $12 million deficThe colleges along with Ce

per credit unit

Elimination of growth funds

No COLA

Categorical cuts - $333 million with
one-time backfill

General purpose funds cut - $120 mil
lion

Property tax and enrollment fee short
fall - $74 million

Reduced workload measures in propo
tion to cuts in general apportionment

Authorization to transfer categorical
funds between certain programs

tral Services are developing plans to address toggied significant shortfall i
2010-2011.

During the 2008-2009 fiscal year, the District bfithed an irrevocable tru
fund to account for the retiree medical liabilitfFunds accumulated over the past

10 years in the amount of $15 million were trangférto the

trust. Funding the trust freed up a $2.4 milliomaal budget
in the General Fund and replaced it with an anbualget of
$1.1 million. These amounts are based on an aatsndy of
;‘ the retiree medical liability. The study will b@dated every
two years and budgets adjusted accordingly.
For more information on the State Budget,t\ise follow-
ing websites:
State Chancellor's Office Fiscal
www.cccco.edu/
Community College League of California:
www.ccleague.org
For more information about the YCCD Budgefsitvihe
Fiscal Services website atww.yosemite.edu/fiscalservices/

budget

Services Unit:

1



In the SpOtIlght .. Child Development Training Consortium

The Executive Vice Chancellor shares oversight of the Child Development Training Consortium with the Vice
Chancellor of Human Resources. Patty Scroggins, CDTC's Director, took over the leadership of this categorically
funded program in 2006. CDTC is located off-campus where it fulfills its mission to promote high quality early edu-
cation to California’s children and families by providing financial and technical assistance to child development stu-
dents and professionals statewide.

he program services are funded One of the most broadly utilized
by the California Department of programs is theChild Development
Education, Child Development Division Permit Stipend Project This provides
(CDE/CDD) and First Five California. technical assistance to those requesting
There are four CDTC statewide and submitting a permit application, as
program services that benefit early well as funds to support their application
childhood professionals. The largest is processing fees. In 2007/08, 260 permit
the Community__ applications were
College Programig. processed in
that is located & Stanislaus
96 community, County and two
colleges. Fund applications from
ing is allocated Tuolumne.
to each campu The Professional
for specific Growth  Advisor
educational cost (PGA) Training
for eligible Project is also
students and t available through
provide a loca the 96 com- lelliel ]
. MJC Auxiliary Services Manager
support  syste munity colleges.
for the early education (ECE) field. This provides training, networking
Students participating in the program opportunities, and technical assistance to
must be employed in child development new and previously trained professional
and must be seeking or maintaining agrowth advisors. In 2007/08 Modesto
Child Development Permit. Access to Junior College held two PGA trainings
this program is available through the for 57 child development professionals.
CDTC Campus Coordinator designated Columbia College also held a training
at each campus. for four child development professionals
Laurie Prusso is currently the CDTC and one networking was offered for five
Coordinator for Modesto Junior College, locally trained advisors. Permit holders
and Kathy Sullivan coordinates the seeking a professional growth advisor
Columbia College program. In 2007/08, can access information by searching a ~
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240 students enrolled in 1,748 units at registry of more than 3,300 available
Modesto Junior College, and students advisors on the CDTC website.

were employed in 70 unique child The California Department of
development programs in a variety of Education Child Development Division
positions. The 28 Columbia College proclaims that CDTC is an integral
students enrolled in 325 units and were component of their infrastructure and

employed in 15 individual child continues to be a viable program to build

development programs throughout their quality within the child development Stipend funding served 8,314 individuals

region. programs in California; and as quoted in obtaining their permit, and the
Another program supported by the from the Abecedarian Preschool Project, Professional

CDD contract is theCareer Incentive “Children who attend high-quality early provided training for 1,025 professional

Carrie Sampson
Executive Assistant

Dorothy Pimentel
Risk Management Specialist

Grant Project which is available to childhood programs are more likely to growth advisors.

reimburse educational costs of eligible graduate from high school and pursue

students who attend either one of the postsecondary education or training.”
seven non-CDTC community colleges,

During the 2007/08 program year, by visiting

Information regarding all CDTC
programs and services can be accessed
the CDTC website at

(who are currently on a waiting list) or a CDTC provided services to more than www.childdevelopment.org

four-year college or university. While no 17,000 individuals throughout
applications were received from California. Over 8,000 students were
Tuolumne County, 19 students in enrolled in the Community College

Stanislaus were awarded CareerProgram, and 304 students were awarded
The Permit

Incentive Grants in 2007/08. Career Incentive Grants.

Child Development _
Trainirig

onsortiumCY &

Growth Advisor Project



Also In the SpOtIight...lnternal Auditor/Budget Analyst

The Internal Auditor/Budget Analyst has a dual role in Fiscal Services. Jane Chawinga has been per-
forming these duties at YCCD since 1998. Firstly, she audits various college and/or District units, pro-
grams, or processes for accuracy and legal compliance. Secondly, she manages the salary and bene-
fits budgets for the entire District. Other duties as assigned include compiling and filing YCCD’s FTES
with the state.

ever has YCCD faced such solve outstanding STRS and PERS mat-cently brought atten
uncertain financial challenges ters, tracked cost savings and replace-tion to California Ed
while attempting to meet incredible ment costs, checked STRS and PERSCode section 7600
growth and demand as in this past year.invoices for accuracy and accounted for that restricts appor
How does Jane Chawinga, Internal Audi- the savings realized. By handling thesetionment claims for high school students
tor/Budget Analyst, help support the matters in-house, the District saved sev-in P.E. sections to 10%. This means that
colleges and Central Services in meetingeral thousand dollars that would have if high school students enroll in any of
these challenges? been paid to an outside consultant. our college P.E. classes, we can only
As Internal Auditor, Jane’s duties Jane works with external auditors claim apportionment for the high school
include monitoring, auditing, and exam- and State Chancellor’'s Office Auditors students up to 10% of the total students
ining fiscal and operational records, who review our compliance with federal in that section. That same code section
processes, management systems, proceprograms such as AmeriCorps and limits apportionment earned by high
dures, and internal controls. She pre-VTEA. Annually, she meets with the school students in P.E. sections to 5% of
pares audit reports and performs analy-District’s external auditors to review her the total FTES earned by high school
ses, recommending appropriate changesanalysis of various risks facing the Dis- students at our colleges District-wide.

to improve the efficient use of our lim- trict as required by regulations. For MJC in 2008-2009, this 5% rule
ited resources and to ensure compliance Jane compiles and files our State meant a loss of 7.23 FTES (or $33,000 in
with regulations. She reports to the lost gross revenue). Compliance

Executive Vice Chancellor with ind j5,4 Chawinga has more than 15 years of audit With this regulation is one of the

rect reporting to the Chancellc perience and is a CPA (Certified Public Accountarﬁ)’dit steps performed by our exter-
Without these services, we could ghe previously worked as a bank auditor for Ameri®@| auditors during the annual audit.

wasting precious resources and 10s Sayings Bank and Washington Mutual. She is a mgnBudget Analyst, Jane annually
restricted funding because of noncc per of the California Community College InternBrepares the Districtwide budgets

pliance. Auditors group and the American Association of Ufgir salaries and benefits. She calcu-
Federal funds used for equipmeversity and College Auditors. lates the cost of step-and-column
purchases have several reporting movement and reports this figure to

tracking requirements attached to them, Apportionment Attendance Report (320) the Executive Vice Chancellor for aug-
and Jane annually audits and reports orthree times each year, from which the mentation to the college budgets. Dur-
these purchases, making available thestate determines and remits our revenueing the year, she monitors the $28 mil-
results to our external auditors and dem-She monitors and communicates FTESIlion fringe benefit budget (i.e., payments
onstrating compliance with federal gov- growth or decline patterns to the col- for health insurance, vision coverage,
ernment regulations. In addition, her leges. She requested the development oflental, workmen’s compensation, etc.),
collection, tracking, and auditing of IT exception reports to ensure the datatracking actual to budget and reporting
time-and-effort reports from employees integrity of the 320. She also preparesexpenditures throughout the year. Jane
whose salaries are split between unre-analysis of FTES movement and partici- also works with IT and Payroll to recon-
stricted and restricted funds ensures thatpates in Enrollment Management meet- cile longevity pay for managers and clas-
we are keeping the required records forings, working with external auditors as sified staff.
state and federal restricted funds andthey perform audit steps to verify the Jane has worked with our Executive
allows our external auditors to rely on 320 Report. The accuracy of our 320 Vice Chancellor and our Controller to
her work, and consequently lessen theirReport is very important since a negative ensure compliance with GASB 43 and
fees, during their annual financial audit. finding by our external auditors can af- 45 (Unfunded Liability for Post Retire-
Over the years, Jane has performedfect our ability to borrow and our bond ment Benefits) that resulted in the estab-
audits including the College Bookstores, rating when we draw down Measure E lishment of a trust from which future
Accounts Payable, Payroll, and a Work- funds. Overstating our FTES on the 320 medical insurance coverage premiums
force Training Center project to name a can also result in having to refund for retirees will be paid.

few. She has reviewed cash controls andmoney to the state. It is evident that the duties Jane per-
made recommendations for improve- As new laws affecting student atten- forms are critical to meeting the chal-
ments. dance are enacted through the Legisla-lenges we face and that the position of

In 2004 Jane provided estimated costture, Jane ensures that they are imple-Internal Auditor/Budget Analyst fulfills
savings to STRS and PERS in order tomented at the college level so that thean integral part in controlling our expo-
qualify the District for approval to offer 320 report complies with current law. sure to financial risks and helping the
the Golden Handshake. She helped reFor instance, the State Legislature re-colleges maximize their potential.



Getting the scoop from Fiscal Y OSEMITE
Services Units COMMUNITY

YCCD Fiscal Services has oversight of almost all the business functions of our C O L L E G E
District. This includes risk management, contracts, Measure E, internal and exter- D | ST R | CT
nal audits, accounting, purchasing, and more.

CONTROLLER’S OFFICE ~ for the District with outside parties as do
Staffing, Scanning, and Audits... Our  Chancellor Darnell and Vice Chancellor
external auditors Matson & Isom have come Diane Wirth. However, all business-related
and gone. Thanks to all of you who made contracts are processed through  Fiscal
the auditors’ visit successful. The Grants Services. The Contract Cover Sheet and the
Office is now fully staffed and working hard procedure for entering into contracts is on
to meet the needs of both of our schools.the Fiscal Services website under Areas of
We are making great progress scannlngResponsib”ity/Contracts
documents in Accounting, A/P, and Payroll. WWW.yosemite.edu/contracts/.

Scanning makes accessing documents much
easier; also making communication between
departments and campuses less stressful—
for example, scanned documents can b

Chancellor
D. Roe Darnell, Ed.D.

saved, attached to an email, and sent tq ! $ Board of Trustees
customers who need the information. We|( ' Desirree Abshire
said “good-bye” to Janet Hagood who left | Pat Dean
for a promotional position at San Joaquin ( $ Anne DeMartini
Delta College. Janet's tasks have been :

- - ''$ $ Linda Flores
distributed to various staff members due to $ $
the hiring freeze. Please direct inquiries | : Tom Hallinan
regarding Janet's duties to Jeremy Salazar| = , Mike Riley
x6932. And lastly, a job well done to all [( & & ) $'$ -

staff as we regroup and evaluate needs to ~ AbeRojas
meet a leaner budget—together we will meet FACILITIES ~ Elizabeth McMahon
the challenges ahead. Dedicated to Energy Efficiency and (Student Trustee)

Cleaner, Well-Maintained Campuses.The
RISK MANAGEMENT/ summer was busy for Facilities Operations.
CONTRACTS ~Keeping our Liability One trade to highlight is the paint crew
Exposure to a Minimum..Recently, Fiscal (Chip Yeager, George Blumer, and Randy
Services began implementing a new Moring). Besides painting the exterior of
Contract Cover Sheet. The new Contractthe Art building (still in progress), they were
Cover Sheet provides us with a shortat Columbia painting the Culinary Arts
summary of the contract's purpose along facility after they received new flooring. Our
with the proper administrative sign-off from Painters also painted roadways, the interior
College administration. It also provides a Walls of the MJC Gymnasium, and a
place for Risk Management staff to review Multitude of other projects. Facilities
and comment on the indemnification and Planning has been busy bidding several

insurance language in order to ensure thafi€asure E and scheduled maintenance
our District is not unduly exposed to projects. Four e replacement_pro;_e_cts
liability. Executive Vice Chancellor Teresa at MJC will save $74,000 annually in utility Executive Vice Chancellor

Scott has Board authority to sign contractsb'"S due _to more energy efficient systems Fiscal Services
that were installed. Teresa M. Scott

ur mission is to provide support for the busingssrations at Columbia College and Modesto
Junior College as well as oversee Districtwide latdigvelopment, financial responsibility and

accountability, and development of enrollment mamaent strategies. The Executive Vice WEREIDE I (8 G IR

Fiscal Services

Chancellor is the administrator over the Contrddl@ffice, MJC Business Services, Purchasing, Facil P.O. Box 4065

ties Planning and Operations, and Transportation. Modesto, CA 95352
Additionally, Fiscal Services is responsilie the administrative oversight of the Grants &ffiPay- (209) 575-6531 (phone)

roll, the Child Development Training Consortium, MBookstore and Food Services, the District’s in- (209) 575-6562 (fax)

surance programs and risk management, construsgimnices, and contract services. sampsonc@yosemite.edu
The Executive Vice Chancellor plays a key inlaegotiations with the classified and facultydzan-
ing units.

www.yosemite.edu/fiscalservices/




