YCCD Technology Meeting
Gene Bianchi Center, Oakdale, CA
April 17, 2018
10:00 a.m. — 3:00 p.m.
DISCUSSION TOPICS

1. Welcome
a. Roger Clague, Vice Chancellor, Information Technology

2. Complete Structure of Organization

3. Priorities of the Colleges
a. Columbia College has identified the following priorities:

1. Student Experience — Application

2. Active Directory

3. Starfish

4, Equivalencies

5. District wide processes for enroliment

6. District wide transcript

7. Multiple Measures — Automated in place of assessment
tests

4. Funding Update

a. New funding formula

b. Current Information Technology department funding
5. Total Cost of Ownership
6. ADA Compliance

7. District Web

8. Adjournment



