 J Information District Technology Advisory Committee
. ((‘ ') Technology October 28, 2015; 8:30 - 10:00 AM

Services CC - Fir2; MJC - MM Conf. Room A

Meetings for 2016: 10/28/2015; 12/16/2015; 02/24/2016; 04/27/2016 (all meetings to be held from 8:30 — 10:00AM)

Meeting Agenda

I Introductions and review of DTAC purpose
I. Approval of minutes from 03/31/2015
1. System outage reports
V. Technology Highlight — Technology Services (CC — Margo; MJC — Patrick)
V. Policies Issues and IT
a. Use of college and district logos and naming on unofficial sites
b. Use of List serves
VL. Major Goal for DTAC for 2016 Academic Year — Complete the YCCD IT Strategic Plan
a. What YCCD ITS Strategic Plan will do
b. Differences between YCCD ITS Strategic Plan and the College Technology Plan.
c. Process for creation of ITS Strategic Plan (attached)
d. Step IV — Gather data from DTAC participants
i. Open discussion
e What are your two biggest needs that ITS needs to provide?
e What does ITS need to add or do better?
e What should ITS not change?
VII. Educational Technology updates
a. OEl (Mike and Melissa)
b. Other Ed Tech updates
VIIIL. Brief ITS Staff updates
IX. IT Security updates and issues — Regular Access Review and the Role Based Access paradigm
X. IT Research — Issues #2 from “Top 10 IT Issues, 2015: Inflection Point (attached)

Xl. Next meeting December 16, 2015, 8:30 — 10:00am



