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Meeting Agenda

VL.

VII.

VIII.

Introductions
Reflections on Semester Startup — please be prepared to share your thoughts and perceptions of
IT service at the beginning of the Spring semester
System Outage Reports
Technology Highlight — recent technology additions and changes to the instructional spaces
IT Policies/Issues
a. Single identity — state plans and how they may affect our students
b. E-signing
YCCD IT Strategic Planning Process
a. Outline process and proposed timeline
b. Mission statement exercise
i. The difference between the missions of the college and district Information
Technology Services
ii. Inyour own words ... the mission of Information Technology Services at YCCD
iii. Brainstorming
iv. Review and tag
Educational Technology updates
a. Blackboard (Mike and Melissa)
b. Other Ed Tech updates
Brief IT Staff updates
a. Enterprise Services (Josh, Brian and Shawna)
b. Technology Services (Margo and Patrick)
c. Media Services (Jeff and Margo)
IT Security Updates and Issues
IT Research =

5 - Denotes document attached with agenda



YCCD)

Information
Technology

Services

District Technology Advisory Committee

January 27, 2014, 10:30 — Noon
CC - Fir 2, M]JC East — Library 55

EDUCAUSE Review: Top 10 Issues in IT in Higher Education

http://www.educause.edu/ero/educause-review-print-edition-volume-50-number-1-januaryfebruary-

2015

Average from public two year institutions
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10.

Evolving IT staffing models

Optimizing technology in teaching and learning
Funding IT strategically

Providing user support

Increasing capacity for change

Developing enterprise IT architecture
Demonstrating IT’s value

Improving student outcomes

Developing security policies for the institution
Managing data across systems

Average from all higher education institutions
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Evolving IT staffing models

Optimizing technology in teaching and learning
Funding IT strategically

Improving student outcomes

Demonstrating IT’s value

Increasing capacity for change

Providing user support

Developing security policies for the institution

Developing enterprise IT architecture

10. Balancing information security and openness

NORAOJIRISSUES

A look into EDUCAUSE research on the 2015 list of the
most intriguing ideas in higher education IT

EVOLVING STAFFING MODELS

To be more effective, IT Clear goalsnetworking

more
staff say they need: L T

in 4
highar education T staffare ot
satisied with ther curent position

OPTIMIZING TECHNOLOGY IN
TEACHING AND LEARNING

professional
development

Top 3 motivators

inthe dassroom
« Clearis i il
+ Release time to design/redesign courses

- Confidence that the technology will work as planned

FUNDING IT STRATEGICALLY

To create sustainable IT funding models, IT leaders need to
clarify to institutional leaders and boards of trustees why
IT services important to the or

Spending model
breakdown in the U.S.
does not differ
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DEMONSTRATING
VALUE OF IT

tech

soft skills

Technical proficiency i as important as ever.

Sof skills are more important that ever before.
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IMPROVING
STUDENT
OUTCOMES

Students respond
positively toleaming
analytics opportunities.

1 think this is great.

This sounds positive.

I1am neutral.

This sounds negative.

B 'm totally
against this.

INCREASING CAPACITY
FOR CHANGE
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PROVIDING USER SUPPORT

Student Device Ownership

Smartphones 86 23
: o
collegeor o PP
Percentage looking 1o peers
h
57%
ey 2013 2014 2015 projection
DEVELOPING DEVELOPING ENTERPRISE IT
8 SECURITY ARCHITECTURE
POLICIES FOR A architecture is instrumental to

THE INSTITUTION

A wel-defined enterprise IT arc ure is ins
optimizing opportunities and managing change effectively.
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