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l. Introductions

1. Purpose of the Committee 5
[l. Highlight of major projects currently underway with ITS
V. IT Areas of Responsibility =

V. System outage reports
VI.  Technology Highlight — Expanded wireless networking capabilities and coverage
VII. IT Policies Issues

a. Access to list serves
b. Incidental use
c. Enterprise application change management
d. System access sharing
VIII. YCCD IT Strategic Planning Process
a. Plan will be focused on support of YCCD Mission, Vision and Strategic Plan
b. Will be centered on three areas:
i. Enterprise Services
ii. Technology Services
iii. Media Services

c. Will not replace college technology plans

IX. Brief Educational Technology updates
a. Blackboard (Mike and Melissa)
b. Other Ed Tech updates

X. Brief IT Staff updates
a. Enterprise Services (Josh, Brian and Shawna)
b. Technology Services (Margo and Patrick)
c. Media Services (Jeff and Margo)

XI. IT Security updates and issues

Xll. 1T Research

5 - Denotes document attached with agenda

— Denotes handouts to be provided at the meeting



