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Participants

• Mark Newton, RA
Program Director

• Matt Kennedy, RA
Program Manager

• Marie Otaya
Project Engineer



Discussion Agenda

• Bond Process: how we got here

• Program Management Plan: where we’re going

• Phasing: how we’re going to get there

• Next Steps: what we’re doing now

• Panel Discussions



Bond Process

• Education Master Plan

• Facilities Master Plan

• Budget Review

• User Group Meetings



Bond Process

• Projects Analysis

• Needs Forecasting

• Center Site Reviews

• Consultant Procurement



Program Management Plan:
Team Goal

“To facilitate effective communication and 

foster expedient decision making to reduce 

the impacts of inflation and build the highest 

quality teaching environment.”



Program Management Plan: 
Purpose

• Provide Clear Communication and Decision Making

• Define Projects at a Macro Level

• Provide Overall Program Schedule and
Budget Information



PM Plan: Decision Making Process



Bond Process:
Accomplishments

• Reduced Program from Four to Three Phases

• Shortened Program by Three Years

• Planned Delivery of Student Services Eight
Years Earlier

• Better Use of Existing Buildings—less tear down
and rebuild



Bond Process:
Accomplishments

• Architectural Consultant Pool Complete

• 51 Submissions

• 11 Member Selection Panel

• 19 Firms Interviewed

• 13 Firms Selected

• Firms will be selected based on experience and 
compatibility

• Misc. Consultant Selection in Process



Program Management Plan:
Components

• Executive Summary

• Communications Plan

• Decision Making

• MJC Projects

• CC Project

• Master Budget

• Master Schedule

• Terminology



Program Management Plan:
Executive Summary

• Overview of
Program Goals

• Outline of
Findings

• Overall Program
Direction



Program Management Plan:
Communications Plan

• Which Groups will be Regularly Updated

• Frequency of Updates

• Materials to be Used for Updates



Program Management Plan:
Decision Making

• By College

• Use Existing Committees to Inform and
Obtain Input

• Streamlined and Inclusive

• Supported by Measure E
Coordinating Committee



Program Management Plan:
MJC Project Information

• Includes Overall
Program Goals and
Guidelines

• By Project Detailed
Information Based
on Project
Committee Input

• By Room Program
of Spaces

• Provides Schedule,
including Expected
Occupancy



Program Management Plan:
Master Budget and Schedule

• Provides Detailed Budget Information by Project

• Provides all Major Milestones, including Reviews by 
College and Project Committees

• Primary
Measure of
Accountability

• Allows for
Educational
Program
Planning



Phasing: MJC East
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Phasing: MJC West
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Scope of Work: MJC East
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Scope of Work: MJC West
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Next Steps: Design Process



Panel Discussions
January 6, 2006


